
Choosing the Right 
Software Engineering Outsourcing 

Model
Selecting the right software engineering outsourcing engagement model can be a deciding factor for your 

project’s success. According to Deloitte outsourcing survey research of 2022, businesses that embrace 

adaptable outsourcing models report up to 30% cost savings and a 1.5x faster time to market compared 

to traditional models.

Dimension Full Process 

Outsourcing

Team 

Augmentation 

(Dedicated)

Time & 

Material

Team 

Augmentation 

(Ad-Hoc)

Fixed 

Cost

Scalability Highly scalable for 

long-term projects

Scalable with 

consistent team size

Flexible, scales based 

on immediate needs

Limited scalability 

due to predefined 

scope

Scalable, 

depending on 

scope adjustments

Turnaround Time High turnaround due 

to full control by 

vendor

Moderate, depends 

on team integration

Moderate, requires 

ramp-up for specific 

tasks

Fastest, as scope and 

deadlines are clearly 

defined

Variable, depends 

on evolving 

requirements

Client Involvement Low, vendor handles 

most management

High, involved in 

day-to-day 

collaboration

Moderate, involved 

in setting priorities

Moderate, mostly 

involved in 

deliverable reviews

High, client adjusts 

scope based on 

needs

Customization Flexibility High, solutions 

tailored to long-term 

needs

High, team adapts 

fully to client-specific 

demands

Medium, flexibility 

limited to immediate 

tasks

Moderate, based on 

predefined scope 

and budget

High, as scope and 

tasks are adaptable

Cost Efficiency High for large-scale, 

long-term projects

High for ongoing, 

complex tasks 

requiring expertise

Moderate, useful for 

short-term or one-

off tasks

High for clearly 

defined projects with 

set budgets

Flexible, costs 

fluctuate depending 

on scope

Risk Mitigation Low client risk, 

vendor assumes 

most responsibility

Shared risk with 

client for team 

performance

Low, client manages 

risk for task 

prioritization

Risk managed 

through clear 

deliverables

Medium, shared risk 

for scope changes

Post-Launch Support Fully included in the 

service

Available as part of 

ongoing 

engagement

Available as  

needed

Requires separate 

contract for post-

launch

Available based on 

hourly support needs

Vendor Expertise High, full vendor 

control allows in-

depth expertise

High, experts deeply 

embedded in client 

operations

Medium, expertise 

on-demand for 

specific tasks

High, focused on 

delivering set 

outcomes

High, allows vendor 

to provide expertise 

as needed

Resource Commitment Full, vendor allocates 

all necessary 

resources

Full, dedicated team 

allocated to client’s 

project

Flexible, resources 

provided on-

demand

Predefined, resources 

are allocated per 

project scope

Flexible, resources 

adjusted as scope 

evolves

Summary Best for long-term, 

full-service projects

Ideal for continuous, 

integrated team 

support

Perfect for flexible, 

short-term or 

evolving needs

Best for clearly 

defined projects with 

limited changes

Great for projects 

requiring adaptability

Selecting the right software engineering outsourcing model ensures you stay on track for success. Ready to explore the 

model that fits your needs? 

 

Contact us today and let’s find the perfect solution for your next project.

https://www.deloitte.com/content/dam/assets-shared/docs/collections/2023/gx-global-outsourcing-survey.pdf
https://www.clixlogix.com/contact-us/

