
Choosing the Right 
Digital Marketing Outsourcing 

Model
Finalizing the right digital marketing outsourcing model is crucial for achieving your business’ marketing KPI 

goals. A Google study facilitated by BCG also explores how mature companies outperform by 29% in cost 

efficiency by adopting more advanced digital marketing models.

Dimension Campaign-Based 

Approach

Team Augmentation 

(Dedicated)

Team Augmentation 

(Ad-Hoc)

Scalability Easily scalable for specific 

campaigns or marketing pushes

Fully scalable, with a team 

dedicated to your growing needs

Highly flexible, adjusts seamlessly 

based on immediate tasks

Turnaround Time Fast, driven by pre-defined 

campaign timelines

Efficient, depending on ongoing 

project complexity and scope

Quick, with rapid ramp-up for 

short-term tasks or immediate 

needs

Client Involvement Minimal day-to-day involvement, 

allowing you to focus on higher 

priorities while campaigns are 

executed

High involvement, giving you full 

control over strategy and execution

Moderate, providing flexibility to 

prioritize tasks as they arise

Customization Flexibility Highly customizable, designed to 

achieve your specific marketing 

goals

Fully adaptable, tailored to your 

long-term objectives

Flexible, focusing on the specific, 

short-term requirements of your 

business

Cost Efficiency Cost-effective for targeted, short-

term campaigns with clear ROI

High value for continuous, complex 

marketing strategies

Efficient for on-demand, short-

term marketing needs without 

long-term commitments

Risk Mitigation Low risk, as campaign performance 

and management are handled by 

experts

Shared responsibility, with 

dedicated teams working closely 

with your marketing department

Low risk, as resources are provided 

on-demand, minimizing long-term 

exposure

Post-Campaign Support Full post-campaign reporting and 

analysis included

Continuous optimization and long-

term support built into the 

engagement

Available as needed, ensuring 

support whenever required for 

short-term efforts

Marketing Expertise High, as each campaign is managed 

by seasoned experts in specific 

channels

High, with experts deeply 

embedded in your marketing 

efforts and goals

Medium, offering specialized 

expertise when you need it most, 

without the overhead of a 

dedicated team

Resource Commitment Full resources allocated for 

campaign execution

Full commitment, with a dedicated 

team working solely on your 

strategy

Flexible, with resources allocated 

based on current tasks and 

demand

Summary Ideal for businesses seeking high-

impact, focused campaigns

Perfect for long-term growth and 

continuous marketing execution

Best for flexible, short-term 

support, offering on-demand 

expertise without long-term 

commitment

Choosing the right digital marketing engagement model can significantly impact your results. Companies that opt for 

flexible, tailored models often see a 20-30% increase in marketing efficiency and experience faster time-to-market for 

new campaigns.  

 

Businesses utilizing dedicated teams report up to a 2x improvement in campaign performance and enhanced 

consistency in achieving marketing KPIs. By selecting a model that aligns with your needs, you ensure scalable, cost-

efficient marketing that drives measurable outcomes.  

 

Ready to explore the model that fits your business goals? Contact us today and let’s discuss the next steps in optimizing 

your marketing efforts.

https://www.thinkwithgoogle.com/_qs/documents/11989/BCG-The-Fast-Track-to-Digital-Marketing-Maturity-Aug-2021.pdf
https://www.thinkwithgoogle.com/_qs/documents/11989/BCG-The-Fast-Track-to-Digital-Marketing-Maturity-Aug-2021.pdf
https://www.clixlogix.com/contact-us/

